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2023 Performance Dashboard

Green
Met Target

RED
Did not Meet 

Target


KPIs



								Target		2023				2022

				Balance Sheet		Operating Cash 		 > $790,000		$691,974				$858,917

						Days of Unrestricted Cash on Hand		> 180		158				224						158		224

						Current Ratio (Current Assets / Current Liabilities excluding Peterborough Deferred Revenue)		> 2 : 1		8.2 : 1				8.1 : 1						8.2		8.1

						Endowment:  General Fund		Informational		$2,856,743				$2,647,657

						Endowment: Music Fund		Informational		$270,136				$254,940

						Endowment: Outreach		Informational		$505,166				$472,167

						Endowment: Capital Fund		Informational		$448,703				$423,461										1.05

						Endowment YTD Total Return (as of 9/30/23)		7%		7.4%										7.4%		0.95		0.98

				Income & Expenses		Pledges		Within 5% or better		Actual:		798,479		Actual:		$864,235										-8.7%

										Budget:		875,000		Budget:		$840,000				$   831,250

						Contributions		Within 5% or better		Actual:		452,527		Actual:		$211,267										0.6%

										Budget:		450,000		Budget:		$120,000				$   427,500

						Total Income		Within 5% or better		Actual:		1,555,868		Actual:		$1,329,226										-1.0%

										Budget:		1,571,000		Budget:		$1,224,000				$   1,492,450

						Salaries & Fringe Expense		Within 5% or better		Actual:		725,641		Actual:		$750,062										-6.0%

										Budget:		772,236		Budget:		$751,189				$   810,848

						Operating Expenses (excludes Salaries & Fringe)		Within 5% or better		Actual:		832,263		Actual:		$802,333										2.2%

										Budget:		813,982		Budget:		$616,440				$   854,681

						Total Expenses		Within 5% or better		Actual:		1,557,904		Actual:		$1,552,394										-1.8%

										Budget:		1,586,218		Budget:		$1,367,629				$   1,665,529

						Net Ordinary Income		Within 5% or better		Actual:		(2,036)		Actual:		($223,169)										-86.6%

										Budget:		(15,218)		Budget:		($143,629)				$   (14,457)

				Other		Bequests & Trusts		Within 5% 125,000		Actual:		134,507		YTD Actual:		$312,181										7.6%

										Budget:		125,000		Actual 2022:		$312,181				$   118,750

						Capital Outlay		Within 5%		Actual:		138,634		YTD Actual:		$0										38.6%

										Budget:		100,000		Actual 2022:		$0				$   95,000

				Income (Loss) From Operations				Within 2% of Total Budget ~32,000		Actual:		(7,159)		YTD Actual:		($223,169)										-198.3%

										Budget:		7,281								$   7,135

										Forecast:

				Key: Red - Did not meet  target                        Green: Met target



				Comments:
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2024 Operating & Capital Budget

New Roof & Bell Tower Project

Pledge Income @ $875,000


Operating Income Stmt

				The Cathedral Church of St Peter, Inc.

				Profit and Loss Budget Performance - Preliminary

				As of December 31, 2023

										December								January - December 2023								Forecast 2023												Actuals																																		Budget

										Actual 		Budget 		Variance				Actual 		Budget 		Variance				Forecast		Budget 		Variance								Year-to-Date		YTD adj		January		February		March		April		May		June		July		August		September		YTD adj		October		November		December				Annual		Year-to-Date		January		February		March		April		May		June		July		August		September		October		November		December

				Income

				Pledges and Contributions				1,035,000		188,777		106,557		82,220				1,289,208		1,355,001		(65,792)				1,285,000		1,355,000		(70,000)								1,289,208		1		80,986		80,994		171,659		87,670		110,523		77,163		71,786		166,261		54,370				79,926		119,092		188,777.07				1,355,000		1,355,001		73,803		84,730		168,212		96,557		163,212		79,730		79,738		162,751		79,732		180,248		79,730		106,557.17

				Other Income				204,000		16,408		12,735		3,673				208,401		161,000		47,401				213,000		161,000		52,000								208,401		(1,050)		24,057		15,094		23,115		17,079		17,509		14,761		16,411		18,171		13,584				13,053		20,209		16,408.30				161,000		161,000		20,917		12,735		12,735		12,735		12,735		12,735		12,735		12,735		12,735		12,735		12,735		12,734.85

				Outreach Income				35,000		24,858		26,000		(1,142)				37,088		35,000		2,088				35,000		35,000		0								37,088				100		130		3,400		200		600		3,300		300		200		3,300				250		450		24,858.00				35,000		35,000		- 0		- 0		3,000		- 0				3,000		- 0		- 0		3,000		- 0				26,000.00

				Music Income				15,000		1,970		1,667		303				21,170		20,000		1,170				20,000		20,000		0								21,170				1,500		2,735		990		1,250		100		100		- 0		100		5,375				2,650		4,400		1,970.00				20,000		20,000		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,666.67

				Total Income				1,289,000		232,013		146,959		85,055				1,555,868		1,571,001		(15,133)				1,553,000		1,571,000		(18,000)								1,555,868		(1,049)		106,643		98,954		199,164		106,199		128,732		95,324		88,497		184,732		76,629		- 0		95,878		144,151		232,013.37				1,571,000		1,571,001		96,387		99,132		185,614		110,959		177,614		97,132		94,140		177,153		97,134		194,650		94,132		146,959



				Expense

				Salaries & Benefits				831,085		62,027		78,234		16,207				725,641		772,236		46,595				732,236		772,236		40,000								725,641		9,690.21		58,604		49,144		68,649		48,736		48,736		52,542		56,942		65,840		84,097		4,845.80		57,144		58,644		62,026.59				772,236		772,236		57,701		48,700		68,250		48,700		48,700		48,700		60,565		73,284		92,834		73,284		73,284		78,233.87

				Operating Expenses				184,100		12,180		11,842		(338)				148,216		153,103		4,887				148,100		153,100		5,000								148,216		(996.39)		14,189		11,802		15,840		12,334		10,467		11,571		14,418		13,365		10,468		171.01		12,731		9,676		12,180.17				153,100		153,103		15,342		11,842		15,342		11,842		11,842		15,842		11,842		11,842		11,842		11,842		11,842		11,841.68

				Insurance				121,737		9,936		8,481		(1,456)				104,168		98,678		(5,490)				105,680		98,680		(7,000)								104,168		0.17		7,841		8,841		8,362		7,841		7,841		6,891		7,841		7,841		8,841		(2.42)		11,157		10,936		9,936.42				98,680		98,678		8,223		7,967		8,479		7,967		8,223		8,223		8,223		8,223		8,223		8,223		8,223		8,480.83

				Utilities				99,900		7,453		6,367		(1,086)				85,882		76,403		(9,479)				86,400		76,400		(10,000)								85,882		(0.47)		5,419		5,846		5,314		7,051		7,525		7,936		8,524		8,746		7,019		257.57		6,957		7,834		7,452.76				76,400		76,403		6,367		6,367		6,367		6,367		6,367		6,367		6,367		6,367		6,367		6,367		6,367		6,366.67

				Maintenance				90,000		4,631		7,500		2,869				92,729		90,000		(2,729)				96,000		90,000		(6,000)								92,729		373.79		3,399		4,227		11,487		9,832		6,131		4,732		11,964		12,299		7,445		1,247.58		11,229		3,731		4,631.15				90,000		90,000		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500.00

				Parish Relations				39,500		2,440		2,333		(107)				46,465		27,997		(18,468)				50,000		28,000		(22,000)								46,465		(1,472.55)		909		5,782		1,892		3,447		1,574		5,345		3,215		1,867		5,083		1,755.25		5,780		8,848		2,439.97				28,000		27,997		2,333		2,333		2,333		2,333		2,333		2,333		2,333		2,333		2,333		2,333		2,333		2,333.33

				Outreach				58,000		9,963		23,750		13,787				64,206		105,000		40,794				65,000		105,000		40,000								64,206		1,497.33		8,142		7,975		344		3,930		1,766		651		21,477		2,960		155		(0.71)		3,360		1,987		9,963.30				105,000		105,000		8,750		8,750		750		3,750		750		2,750		20,750		8,750		8,750		8,750		8,750		23,750.00

				Worship				20,000		3,408		1,667		(1,741)				33,071		20,003		(13,068)				32,000		20,000		(12,000)								33,071		198.85		2,835		1,124		4,382		2,926		1,211		2,695		1,559		1,989		6,340		395.41		1,650		2,359		3,407.73				20,000		20,003		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,666.67

				Christian Formation				13,500		1,123		933		(189)				16,093		11,197		(4,896)				16,200		11,200		(5,000)								16,093		393.22		183		1,573		1,313		2,848		1,462		1,167		1,269		730		1,633		0.45		1,450		949		1,122.68				11,200		11,197		933		933		933		933		933		933		933		933		933		933		933		933.33

				Music Expenses				74,500		7,601		5,678		(1,923)				80,809		74,500		(6,308)				80,500		74,500		(6,000)								80,809		150.31		6,787		11,833		16,256		4,846		7,102		3,638		3,615		1,921		2,945		806.29		6,580		6,728		7,601.20				74,500		74,500		6,208		6,208		10,983		5,678		5,678		5,678		5,678		5,678		5,678		5,678		5,678		5,677.77

				Apportionment & Financing Expense				156,203		16,782		13,092		(3,690)				160,624		157,104		(3,520)				157,103		157,103		0								160,624		(0.33)		13,314		13,093		12,893		12,791		13,002		12,829		13,344		13,236		12,895		(0.55)		13,012		13,434		16,782.03				157,103		157,104		13,092		13,092		13,092		13,092		13,092		13,092		13,092		13,092		13,092		13,092		13,092		13,091.92

				Total Expenses				1,688,525		137,544		159,876		22,332				1,557,904		1,586,221		28,317				1,569,219		1,586,219		17,000								1,557,904		9,834		121,622		121,240		146,732		116,582		106,817		109,997		144,168		130,794		146,921		9,475.68		131,049		125,128		137,544.00				1,586,219		1,586,221		128,116		115,359		135,696		109,829		107,085		113,085		138,950		139,669		159,219		139,668		139,668		159,876

				Net Ordinary Income (Loss)				(399,525)		94,469		(12,917)		107,387				(2,036)		(15,220)		13,184				(16,219)		(15,219)		(1,000)								(2,036)		(10,883)		(14,979)		(22,286)		52,432		(10,383)		21,915		(14,673)		(55,671)		53,938		(70,292)		(9,476)		(35,171)		19,024		94,469.37				(15,219)		(15,220)		(31,729)		(16,227)		49,918		1,130		70,529		(15,953)		(44,810)		37,484		(62,085)		54,981		(45,537)		(12,917)



				Other Income & Expense

				Bequests and Trusts				140,000		0		125,000		(125,000)				134,507		125,000		9,507				135,000		125,000		10,000								134,507				- 0		- 0		- 0		- 0				5,000				- 0		- 0				129,507				- 0				125,000		125,000		- 0		- 0		- 0																		125,000

				Draw from Endowment (2023 & 2024)				420,000		0		0		0				0		0		0				0		0		0								- 0				- 0		- 0		- 0		- 0										- 0								- 0				- 0		- 0		- 0		- 0		- 0

				Contributions - Blue Sky Communities				265,000

				Capital Outlay less Project Contributions				(424,000)		0		(4,167)		4,167				(138,635)		(100,000)		(38,635)				(140,000)		(100,000)		(40,000)								(138,635)				(16,893)		(35,772)		(5,138)		(16,450)						(4,604)		(5,071)		(30,267)				(24,440)								(100,000)		(100,000)		(16,833)		(35,000)		(5,100)		(17,900)		(3,000)		(3,000)		(3,000)		(3,000)		(3,000)		(3,000)		(3,000)		(4,167)

				Seminarian Expense				(1,000)		0		(208)		208				(994)		(2,500)		1,506				(2,500)		(2,500)		0								(994)				- 0		(750)		- 0		- 0		(64)				(60)				(60)				(60)								(2,500)		(2,500)		(208)		(208)		(208)		(208)		(208)		(208)		(208)		(208)		(211)		(208)		(208)		(208)

				Total Other Income & (Expense)				400,000		0		120,625		(120,625)				(5,123)		22,500		(27,623)				(7,500)		22,500		(30,000)								(5,123)		- 0		(16,893)		(36,522)		(5,138)		(16,450)		(64)		5,000		(4,664)		(5,071)		(30,327)		- 0		105,007		- 0		- 0				22,500		22,500		(17,041)		(35,208)		(5,308)		(18,108)		(3,208)		(3,208)		(3,208)		(3,208)		(3,211)		(3,208)		(3,208)		120,625



				Income (Loss) From Operations				475		94,469		107,708		(13,238)				(7,159)		7,280		(14,439)				(23,719)		7,281		(31,000)								(7,159)		- 0		(33,786)		(58,808)		47,294		(26,833)		21,851		(9,673)		(60,335)		48,867		(100,619)				69,836		19,024		94,469				7,281		7,280		(48,770)		(51,435)		44,610		(16,978)		67,321		(19,161)		(48,018)		34,276		(65,296)		51,773		(48,745)		107,708



				Endowment Fund Investment income / Loss						0		0		0				227,524		0		227,524				0		0		0								227,524		(5,000)		- 0		- 0		92,713		124,973		15,365		- 0		157,220		- 0		- 0				(157,747)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Net Income (Loss)						94,469		107,708		(13,238)				220,365		7,280		213,085				(23,719)		7,281		(31,000)								220,365		(15,883)		(31,872)		(58,808)		140,007		98,140		37,216		(9,673)		96,885		48,867		(100,619)		(9,476)		(87,912)		19,024		94,469				7,281		7,280		(48,770)		(51,435)		44,610		(16,978)		67,321		(19,161)		(48,018)		34,276		(65,296)		51,773		(48,745)		107,708



				Key Variances - Month								Key Variances for the Year										Key Variances - Annual Forecast - Reported in November

																																																								2,677



































• Net Ordinary Income (Loss) - Forecasting a loss of $16k for 2023. Pledge income has lagged the budget but expected to be favorable to budget in December.  Salary and operating cost savings and lower outreach spending are expected to offset other unfavorable expense categories.

• Bequests and Trusts - Received $129k from Gelston trust.

• Capital Outlay - Unusually high amount of repairs and replacements to HVAC systems will result in higher than planned expenditures.





• Total Income was $85k favorable to budget primarily due to year-end pledges & contributions. 
• Total Expenses were $22k favorable to budget primarily due to lower salary costs & outreach.
• Net Ordinary Income (Loss) was $94k favorable for the month and $107k favorable to budget.
• Income (Loss) From Operations was $94k favorable for the month and $13k unfavorable to budget.



• Total Income was $15k unfavorable to budget primarily due to lower pledge income.
• Total Expenses were $28k favorable to budget.
• Net Ordinary Income & (Loss) was a loss of $2k and $13k favorable to budget.
• Total Other Income & (Expense) was ($5k) unfavorable and $28k unfavorable to budget. 
• Income (Loss) From Operations was a $7k loss and $14k favorable to budget.
• Endowment Fund reported a YTD increase of $227k in the fund balance as of the end of the third quarter 2023.




